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FORUM CONNEMARA CLG

CHAIRPERSON'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

Waelcome to the 2023 AGM of Forum Connemara CLG. | would like first of all to welcome our new Board members
Siobhan Bennett, Stephen O'Callaghan and Tim Pickering and to say thank you to Catherine Keogh and Michael
Cloherty for their commitment to Forum over the last number of years.

FORUM staff continue to deliver several programmes within our area, the Rural Development Programme
(LEADERY), the Youth & Adolescent Support Programme with funding from the GRETB under the UBU Programime
and TUSLA, the Rural Recreational Programme, the Rural Social Scheme (RSS) and Labour activation
pragrammes TUS, Job Initiative, and Community Employment, NW Connemara Locally Led Scheme {EIP), the EIP
Health and Safety Programme, the Want to Work Programme, a Social Care Programme funded by the HSE and
the Café under Community Services programme. We have had support from other funders to meet the needs of our
client base including Galway County Council, Community Foundation of freland, and GRD.

I would like to thank Karen and all the staff for their commitment to FORUM and particularly how they adapted to
provide support services to Ukrainian people living in the area, despite not having the resources of a SICAP
Programme,

During 2022, the organisation completed a strategic review and programme evaluation with assistance from Kate
Burns. With a number of key staff, we are developing a methodology towards greater community involvement in the
organisation and a more efficient way of communicating with our communities.

FORUM are actively engaged in implementing strategies and |ooking at new programme opportunities that address
the needs and requirements of aur community.

The current LEADER programrme will finish in 2023, and a new Local Development Strategy is required for the next
programme to 2029. The SICAP Programme will be out for tender in 2023, and hopefully the LCDC will have a lot
for Connemara. The new Ability Programme will also be out for tender in 2023. It is vital for the angoing viahility of
Forum that we succeed in these applications.

While the overall situation is positive at present we are now heading into a year where a lot of work and energy will
be required in preparing the LDS for the new Leader programme SICAP and Ability.

We continue to engage in discussions with Eircom on the building in Clifden and they have agreed to enter a lease
on the property. This I'm hopeful will provide modern office space for our staff.

1 would like td thank the evaluation committee for their excellent work and to thank the board for their efforts on
behalf of the company.

Terry Keenan
Chair




FORUM CONNEMARA CLG

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

The directors present their annual report and financial statements for the year ended 31 December 2022,

Strategic Vision

‘FORUM Connemara CLG will help north west Connemara to realise its full potential, providing opportunities for all
to grow and participate in the economic, social and civic life of the region and use its unigue strengths and attributes
to develop the Jocal economy, ensure a ‘iving landscape’ with a strong and inclusive community.’

Fis Straitéiseach

‘Aithniodh Conamara na féidireachtai ata aici, chun deiseanna a sholdthar do chach a bheith pairfeach | saol
eacnamaiocht, sbisialta agus sibhialla an réigiun agus leas a bhaint as na lidreachtal agus a chuid tréithe
eisceachtiil chun eacnamaiocht ititil a fhorbairt agus 'tirdheach beo’ a chinntiti le pobal briomhar chuimsitheach.’

Objectives
The main object for which the Company is established is to promote, support, assist and engage in:

(a) social development
(b) enterprise development to facilitate rural and urban regeneration
{c} community development and

(d) equality, designed to benefit and promote the welfare of local communities or to deal with the causes and
consequences of social, economic and cultural disadvantage of poverty.

Subsidiary Objects:
FORUM Connemara CLG has the following subsidiary objects:

. To promote sacial inclusion through community initiatives and through inputting as required in policy
formation at the local and nationai levels

. To promate econcmic development and to increase employment and enterprise through the provision of
training and to input as required into policy formation at the local and national levels

. To promote wider participation In voluntary activity and to promote the networking of community and
voluntary organisations

. To provide local community rural development and or local community urban development through
community initiatives for social, economic and cultural renewal

. To provide support through initiatives involving the allocation of grant monies
. To have regard to the strategic objectives as set out in the National Rural Development Programme and
such other extending or replacing programmes as may from time to time be adopted by the Government of

treland

. To work as a non-exclusive develapment agency in conjunction and liaison with State Agencies, structure
and local authorities in seeking to achieve iis abjectives

. To adopt a cohesive approach with other national and local agencies to ensure an integrated approach to
service delivery at local level

. To support the development of resource-based activities including enterprise, marine, and naturai
rasources, inland waterways, tourism, agriculture, and forestry

. To promote equality of opportunity in the assessment of applications for aid

. To promate, support and engage in support of the development of infrastructure




FORUM CONNEMARA CLG

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Objectives and Activities

Operational ethos

Since its inception in 1989, FORUM Connemara CLG has operated as a rural development organisation firmly
based on utilising community development principles to tackle social exclusion and disadvantage. FORUM
Connemara is a local development company and a registered charity delivering programmes and actions in
Connemara, Co. Galway.

The catchment area covered by the FORUM partnership faces many challenges and opportunities in terms of
realising sustainable development objectives over the coming years. Much of the terrifory is structurally weak, with
poor sonnectivity, a low level of demagraphic vitality and a narrow economic base, Structural weaknesses are most
profound in the north, west and centre of the territory, where there is a high level of dependence on small-scale
farming/fishing and seasanal employment.

FORUM is essentially a hub around which community activity Is organised or enabled in the project area. The Board
of FORUM has sfrong community, business and statutory representation and staff who have expertise and
experience in working with voluntary groups, disadvantaged individuals, and business promoters to identify needs,
mobilise responses, evaluate progress and assist in further progression, The ethos of the wark of FORUM has
always been to promote access, openness, equality and participation in the services and programmes provided
through the organisation.

From January to December 2022, FORUM staff implemented actions under several programmes i.e. The Rural
Development Programme (LEADER), the Adolescent Support Programme, the Rural Recreational Programme, the
Rural Social Scheme (RSS) and Labour activation programmes TUs, Job Initiative, and Community Employment,
NW Gonnemara Locally Led Scheme (EIP), EIP Health and Safety, the Want to Work Programme and a social care
programme funded by the H3E.

Achievements and performance

FORUM Connemara CLG has ensured that our funding was used for our beneficaties. The FORUM AGM was held
on 8th September 2022 and returns were made to the Companies Registration Office. Six new staff were appointed
in 2022 in the pragramme areas of CE, EIP, Youth, and Café.

Rural Development Programme 2014-2021 (LEADER) & EEADER Transitional Programme

Programme Aims:

The administration of the Rural Development Programme 2014-2021 & LEADER Transitional Programme - the
overall programme aim is to “promoting social inclusion, poverty reduction and economic development in rural
areas”.

During this operational period of activity, the aims were:

. The delivery of the Rural Development Programme 2014-2021 & the LEADER Translitional Programme in
the operational area.

. To animate and communicate the programme to individuals and community groups.

. To communicate with all those that had shown a generat expression of interest in the programme.

« Report to Pobal, the Department, Commission and others as required on the evaluation of the programme
its outputs, outcomes, and impacts.

. To commit allocated programme funding in fine with Departmental and EU Regulations.

. To ensure efficient and effective drawdown and completion of the programme.

Target Groups:
Small businesses, start up businesses, community groups and individuals.




FORUM CONNEMARA CLG

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Some actions taken in 2022:

The following list is an example of 10 of the groups who were allocated LEADER Funding in 2022:

No. Project Name Location Offer Sent LEADER € Promoter
1 Scoping Study on  Letterfrack 05/01/2022 €20,664.00 FORUM Connemara
Rhododendron
2 On Air Playout Letterfrack 10/05/2022 €9,442.50 Connemara Community
Systems Radio
3 Limelight Studios Moyard 09/06/2023 €48,562.02 Barry Ryan
4 Rothar Inis Meain Inish Meain  16/06/2022 €14,657.74 A&S Concannon
5 EURI - Nudlaiochtai Inverin 28/06/2022 €66,282.87 Nualaiochtai Miotal Teo
Miotal Teo
6 Training for Ceantar Lettermullen 05/07/2022 €20,813.72 Comhar Chuigéal (Leitir
na Qilean graveyards Meallain) Teo
7 Marine Survey & Spiddal 26/09/2022 €29,731.50 Boluisce MC Services
Utility Vessel
8 RIBS Spiddal 04/10/2022 €42,000.00 Cumann Seoltéireacht an
Spidéal
9 EURI - Calendar Oughterard ~ 04/10/2022 €51,337.50 Caife Féilire Teo
Coffee
10 EURI - Books @One Letterfrack 06/12/2022 €15,997.50 Books at One
- the Yard

FORUM Connemara’s Board allocated all RDP14-20 (LEADER) & Transitional LEADER Programme funds by end
of November 2022.

North Connemara Locally Led Agri- Environmental Scheme (EIP)

Programme Aims:

The North Connemara Locally led Agri-Environmental Scheme is centred around a bottom-up approach, bringing
together local farmers and the community, to tackle the decline of the economic and social viability of farming in the
environmentally important area of the Twelve Bens and Maamturks SAC areas. The programme aims to work with
the project participants, and the wider community in Connemara to improve protect and enhance the biodiversity on
and around the two special areas of conservation the Twelve Bens and Maumturk mountain ranges. This
programme ended 31st March 2023.

Target Group:

Project participants, the wider agriculture and non-agriculture community, the educational institutes in and around
the project area. The national agricultural and ecological community. International community and any other
individuals, companies, or organisations.

Some actions taken in 2022:

These payments were related to the Blackface sheep initiative, habitat survey and habitat improvement plans.
Farmers were contacted in relation to their work which included fencing, flock management and the increase of
pollinators on the farm. Inspections were carried out to ensure works were carried out correctly. The payment
amounts were then sent to the financial administrator for payments to be made.

Beneficiaries:

. 105 farmers participated in the scheme.

. Payments for 2022 were made in January 2023. Over €490,000 was paid to farmers who carried out
conservation and improvement actions on their farm land.

« In the 3 years the project operated, from 2019 to 2023, €781,000 in payments were made to participants.




FORUM CONNEMARA CLG

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

FORUM Connemara Farm Health & Safety {FORAM Chonamara Slainte & Sabhdilteacht Feirme)

Programme Aims:
The FORUM Connemara Farm Health & Safsty initiative alms to promote and enhance on-farm health and safety
as well as farmers mental health at a locat level on farms across Narthwest Connemara.

Target Group:

Project participants, the wider agricufture and non-agriculture community, the educational institutes in and around
the project area. The national agricultural and ecological community. International community and any other
individuals, companies, or organisations.

Some actions taken in 2022
The following 6 actions were being delivered by team (the pilot scheme was due to finish on 31st Dec 2022 but
were granted an extension until June 2023).

« A Specially tailored Connemara Farming Health & Safety (CF-HANDS) Training Programme.

. An 8-week pilot Farming Health, Safety and Welibeing Radio show to also include a Social Media
campaign with podcasts.

. Public presence at marts and shows to host Health, Safety & Wellbeing stalls providing information &
advocacy.

. Schools Liaison regarding Farming Health, Safety & Wellbeing.

. Creation of Connemara Farming H&S packs to include first aid kits and safety signage as well as checklists
and safety plan templates.

+ Highlight and pilot new innovations and new technalogy to help the Connemara farmer farm safer.

Beneficiaries:
- 45 farmers participated in the scheme.
. 158 farmers Signed up for training-based scheme.
. 157 farmers Completed Risk Assessments,

Want to WorklAg larraidh Oibre:

Following the finish of the Ability Programme in August 2021, FORUM was successful in a Dormant Accounts
Funded grant application “Measure to Support the Employment of People with Disabilities”. This programme ends
on 31st December 2023,

Programme Aims:

The 'Want to Work' programme aims te work with people with disability and mental health conditions fo improve
their chances of gaining employment and increase their employment/ education, training, and volunteering
opportunities.

Target Group:

The target group for the Want to Work programme is people with disabilities, aged 18+ years, that are living in
Connemara. Participants need to have reached an education level of NFQ Level 3 or higher, to take full advantage
of the supports offered from the programme.

Within this cohort, the programme will seek to engage with a wide range of disability types, such as: physical or
sensory disabilities, mental health conditions, hidden disabilities, intellectual disabilifies, acquired disabilities and
people on the autistic spectrum.

Some actions taken in 2022:

. Team formed, focused on framework and policies.

. Referral Process and Application Materials including EOI, application, and consent forms.

. Media & communications strategy formutated, promational materials developed and programme launch set
for Jan 2022.

. Targeted at students who have attained QQi Level 3 education.

« Elements from Ability programme reviewed and integrated - Integration of "World of Work™ Programme.




FORUM CONNEMARA CLG

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

a

Communication initiated with local employers for work experience.

. Structure developed: coaching agreements, meeting plans, assessment tools.
. Agreements with local social enterprises for work experience placament.

List the Beneficiaries (direct and indirect):

11 Participants
11 Families
1 Disability Service
3 Local Sociat Enterprises

Youth Service - Adolescent Support Programme

Programme Aims:

The FORUM Youth and Adolescent Support Project is a FORUM initiative, in parinership with TUSLA and the
GRETE new funding stream entitted UBU “Your Place Your Space’ under the Department of Children, Equality,
Disability, Integration and Youth. The praject works with young people in primary and post-primary school buildings
and community centres. In addition, youth workers of the project work with young people on an individuai basis. The
project also provides support to parent’s groups and other groups working with young people.

Target:

The project aims to put in place a youth service provision for young people between the ages of seven and twenty
four years in Northwest Connemara.

Some actions taken in 2022:
The youth programme engages in various activities, including:

.

LR I )

Implementing the Service Delivery Plan for Tusla and UBU (GRETB).

Arranging 'After Schools Activity Programmes' within local national schools, incorporating personal
development and intergenerational projects involving Clifden Community Schaol students

Overseeing the Clifden Youth Café and twa Letterfrack Youth Cafes on a weekly basis

Praviding assistance to families referred by the Social Work & Psychology depts, Connemara Family
Support Services, Home School Liaison Officers, and through self-referral.

Executing the National Quality Standards Framework (NQSF), with a focus on youth-oriented principles,
qualitative results, and enabling effective monitoring and evaluation.

Concluding applications for funding to sustain the youth initiative.

Collaborating with the Galway & Roscommon Music Generation project, offering subsidised music
instruction for ages 6-18.

Parinering with educational institutions like Aquinas College and NUIG to engage Work Experience
Students.

Working in partnership with other organisations such as the Educational Welfare Board, North and West
Schoo! Completion Programme, Youth Work Galway Ireland counseling services, and Schools Completion
Programme.

Attending Connemara Services Network forum meetings and supporting Planet Youth.

Supporting families through various channels, linking with services based on referrals.

Operating a food-cloud service, arranging food parcels for those facing financial difficulties.

Organizing a 13+ Summer Camp Adventure Programme and four outdoor 7+ Summer Camps.
Collaborating with the Comhairie na nOg group and facilitating Lego, Stem, gardening, and art projects.

Beneficiaries:
1,622 young people

Rural Recreation Programme

Programme Aims:

The primary objective is to foster and advance rural recreation in County Galway, encompassing the administration
of the Walks Scheme and the Mountain Access Project (MAP). This delivered in partnership with the Dept Rural &
Community Development, Failte Ireland, Coillte, Gaiway County Council, Uduras na Gaeltachta, National Trails
Office, and Sport kreland.




FORUM CONNEMARA CLG

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

The Walks Scheme is designed to ensure the continued maintenance and accessibifity of National Way Marked
Ways and prioritized walks, spanning both public and private lands. Participants in this scheme are committed to
enhancing and preserving these traifs. The focus extends to elevating and sustaining walks and trails within Co
Galway, while concurrently promoting fresh pathways and opportunities for rural recreation. This initiative serves to
benefit landowners, farmers, and individuals seeking recreational activities. it encampasses trails fike the Western
Way, Sli Ghonamara,and the Hymany Way. Additionally, three new walks, namely Seanbothar, Luibin Mhaghrois,
and Luibin Garumna (extension), have been accepted and will significantly contribute to the 2023 work plan.

The Mountain Access Scheme aims to establish a pilot programme of best practice standards that can serve as a
model for replication in other areas. Its goal is to strike a harmonious equilibrium between both landowners and
recreationat enthusiasts. 8inn Shléibhe in Clonbur has been selected as the initial site for this pioneering mountain
access endeavor.

Target Groups:
Landowners, farmers, recreational users, tourism providers and the public.

Some actions taken in 2022:

. FORUM Connemara's Rural Recreation Officer (RRO)} has collaborated with multiple groups across the
county, including Comhairle Ceantar na nOilean and Comhar Chuigéal Leitir Meallain , Aughrim Community
Group, Roundstone Community Council, Forbairt Chonamara Lair and Conamara Walking Trails. The RRO
also engaged with other applicants from the ORIS program within the county.

. Assistance was provided for various ORIS grant applications, including a comprehensive submission for
repair, upgrade, and strategic trail development encompassing Cappahoosh trail, Western Way Bridges,
EuroVelo, and Derroura Cycle trails. This application was a joint effort involving Galway County Council,
Coiflte, Fobairt Chonamara Lair, and FORUM Connemara CLG.

. Additionally, efforts were directed toward devising future plans for the Western Way over the next five
years, submitted to the Department, and endorsed by focal farmers to ensure trail continuity. Application for
funding was made under the Small Grants scheme to address repairs on the Western Way and Luibin
Garumna and the Hymany Way.

. Collaboration with the Department of Rural and Community Development extended to a Safety Leaflet
project sponsored by Mountaineering Ireland. Continuous trail monitoring was undertaken.

. The RRO's involvement persisted in assisting community graups and private landowners interasted in
recreational projects or requiring clarifications about access and liability. Notable examples include Cloosh
Valley Windfarm Park & SSE, Galway County Heritage Forum, Filte Ireland Connemara Visitar Experience
Plan, Costa Gaelach Conamara, The Atlantic Waterfall Trail in Letterfrack, Kilchreest, Sliabh Aughty's,
Kilconly Tuam and Glenamaddy

. Furthermore, a walking brochure for Connemara and the Aran Islands was complete and is available to the
local and visitor alike. This Brochure takes in all registered walks in the Gonnemara area.

Beneficiaries:
No. of farmers on the Walks schemes: Western Way: 22; Sl Chonamara (Luibin Garumna): 38; Hymany Way: 186.

RSS [ TUS

Programme Aims:

The aim of the programmes is to place eligible participants with not-for-profit organisations doing valuable work
within their own community by enhancing their community. The participants avail of the scheme as it provides
supplementary income for low-income farmers and fishermen/women. The participants are matched to suitable jobs
and will benefit from the experience.

The work undertaken by participants in non-Gaeltacht Connemara can include environmental works such as garden
and pitch maintenance, shoreline/ beach litter maintenance; refurbishment of community buildings to include
painting and decorating; administration of community organisations; community radio; history and heritage research
projects; care of elderly and vulnerable including meais on wheels delivery and Foodcloud services. Involvement in
the scheme contributes to bolstering participants' self-confidence and self-esteem. The scheme affords rural
farmers and fisher people the chance to actively manage their farms/ fishing enterprises, thereby fostering
economic, social, and environmental advantages far their community.
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DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Some actions taken in 2022:

. Overseeing the work of 33 participants from the RSS and 23 participants from the TUS programme in non-
Gaeltacht Connemara, which involves scheme administration encompassing collaboration with the
Department of Social Protection, conducting participant interviews, providing induction, managing weekly
timesheets, conducting reviews, supervising weekly payroll for participant payments, overseeing Pobal One
View system in compliance with Pabal standards, managing administrative tasks for departing participants,
and monitoring scheme activities and the planning; promotion of the scheme and implementation of
participant work schedules. This initiative offers financial assistance to eligible farmers and individuals
engaged in the fisheties sector.

« Securing suitable work placements with local community groups so CE participants can contribute their
expertise to community and voluntary organizations, benefiting diverse groups including community and
sports facilities, schools, heritage organizations, social care projects, environmental initiatives, cultural
centers, community housing endeavors, charity shops, festivals, community playgroups, local radio
stations, as well as churches and graveyards across the region.

. Delivering Health and Safety inductions and ensuring on-site safety checks to establish a secure wark
anvironment. Pravision of suitable PPE for participants.

. Arranging Garda vetting as required.

. Organizing training sessions for participants and supervisors, including safe pass, health and safety
training, first aid, manual handling, lawnmower and strimming courses, pesticide training, and courses
relevant to participants' community work.

. Providing services to community groups, sports facilities, and groups dedicated to caregiving and support
for sponsor community groups.

. Collaborating with local agencies and bodies to optimize programme effectiveness and enhance the
contributions of FORUM and other community initiatives.

Beneficiaries:

There are 46 community groups registered to be sponsars with RSS / TUS participants with 23 out of 40 active
participants on the TUS Scheme at year end and 33 out of 36 place active on the RSS scheme at the end of
December 2022,

Community Employment (CE Scheme) and Job Initiative (JI}

Programme Aims:

The overall aim of the Community Employment (CE) and Job Initiative {JI) Schemes is to supporl and coach
participants towards gaining skills, competencies and qualifications, in preparation for employment. FORUM works
with community/voluntary groups who provide work placements for participants who gain knowledge, training and
work experience which assists them to become job ready.

Much like in the case of RSS and TUS, participants in non-Gaeltacht Connemara are engaged in a variety of
activities, including environmental tasks such as garden and pitch upkeep, shoraline/ beach litter maintenance,
refurblshing community buildings with painting and decorating, administrative duties within community
organizations, contributing to community radio, undertaking history and heritage research projects, and providing
care to the elderly and vulnerable, including Meals on Wheels delivery and Foodcloud services. This engagement in
the scheme, coupled with the training provided, serves to enhance participants' self-confidence and self-esteem.

Target Group:

« Paople who are long term unemployed.
« Community groups who are praviding social benefit within their community

Some Actions taken in 2022:

. Supervising the engagement of 48 CE participants in non-Gaeltacht Connemara. This aversight invoives
managing scheme administration, including cooperation with the Department of Social Protection,
conducting participant interviews, offering induction, overseeing weekly timesheats, conducting reviews,
supervising participant payroll, managing tasks for departing participants, ensuring Welfare Partners
compliance, and monitoring scheme activities and work schedules, CE scheme annual application form;
promotion of the scheme.
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DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

. Securing suitable placements with Jocal community groups, enabling CE participants to contribute their
skills to community and voluntary organizations. These efforis benefit a wide array of groups,
encompassing community and sports facilities, schools, heritage organizations, social care projects,
environmental Initiatives, cultural centers, community housing endeavors, charity shops, festivals,
community playgroups, local radio stations, and even churches and graveyards throughout the region.

. Providing comprehensive Health and Safety inductions and guaranteeing on-site safety assessments fo
establish a secure work environment. Furnishing participants with appropriate Personal Protective
Equipment (PPE}. Organizing Garda vetting as needed.

. Participant Training: CE and JI participants underwent various lraining courses in the year including Manual
Handling; 40 participants; Fire Safety: 9 participants; First Aid Response: 8 participants;, Workplace Safety:
25 participants; ATV Safety: 3 participants; Food Safety/HACCP: 1 participant; Safe Pass: 10 participants;
Handheld Pesficide Application: 3 participants (QQI Minor Award Level 5); Media Expression: 1 participant
(QQI Minor Award Level 3, in progress); Business Administration: 1participant (QQ! Major Award Level 6, in
progress).

. Offering services to community groups, sports facilities, and caregiving and suppott-oriented sponsor
community groups.

. Collaborating with local agencies and entities to optimize program efficacy and enhance the contributions of
both FORUM and other community initiatives including successfully publishing the 2023 Youth in Action
calendar.

. CE Supervisors undertook training: Manual Handling, Fire Safety, Safe Talk, Safe Pass, First Aid
Response, ongoing Level 6 QQI Major Award In Business Administration.

Beneficiaries
There are 18 community groups with CE participants. There are 48 out of 54 active participants on the CE Scheme
and 4 on Job Initiative at year end.

Soclal Care Programme (Wild Goat Café, Meals on Wheels, Foodcloud, Laundry)

FORUM receives funding from the HSE (Section 39) to support isolated and vulnerable older pecple, family carers,
people with disabilities and other vulnerable groups. A Meals on Wheels service operates from FORUM's Wild Goat
Café Community Café with delivery by the job activation scheme workers (RSS, Tus, CE, JI) with circa 130 meals
per week being distributed. The Café staffing (4.5 FTEs)} is supported by the Community Services Programme
funded by the Dept of Rural and Community Development. Security products, laundry services, social activities,
dance and medication workshops, lunch clubs and transport are also delivered in conjunction with Ballinakiil Active
Age Club (BAAC). FORUM supports activities at Clifden Day hospital and provides day respite breaks. FORUM
supports fourteen community & voluntary groups under the Social Care Pregramme representing 600 clder people.

FORUM also delivers a Foodcloud programme where food parcels are organised for people experiencing financial
difficulty. Between 50 and 80 food parcels are distributed every week. The food comes from the Foodcloud hub
which works with supermarkats to redistribute food that is not being purchased to avold food waste. They also work
in conjunction with the Dept of Social Protection and the EU FEAD programme to provide additional ambient
foodstuffs to participants on the programme.

FORUM also supports family carers by providing respite and signposting of information. There are two carers’
groups in the territory - Clifden and Oughterard. Because of our work in this area, FORUM applied for substantial
funding from Creative Ireland through Galway County Council with support from Carers Dept of the HSE West for
83 family carers to attend art and craft classes in winter 2022 to support them in their caring role. FORUM also
delivered a programme to suppart family carers into employment and training which ceased on 30th June 2022,

Other activities:

Community Fund — Galway Wind Park
FORUM assessed the Galway Wind Park scholarship application forms for the 2022 round. The scholarships are

50% of the college fees or €1,500 over 3 years = €4,500. €18,000 was allocated to students in 2022,

Response to Ukrainian Refugee Crisis
FORUM is a member of Galway County Council's Ukrainian Response Forum and actively engaged with Galway

County Councll and other organisations to provide support services to Ukrainian people lving in Northwest
Connermara. FORUM have delivered a number of actions despite not delivering the SICAP Programme including
community integration events and art and craft integration classes with local people.

-g9-
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Reserves:

FORUM Connemara CLG has a responsibility to ensure that it uses the funds and resources it receives for its
charitable purpose of the prevention or relief of poverty or economic hardship. There are uncertainties around most
sources of funding and FORUM Connemara CLG must plan its use of these funds and resources to ensure the
continuity and sustainabifity of the services it provides, To this end, FORUM Connemara CLG has a reserves policy
in place and will work towards the target of holding ten weeks of operating costs in reserve.

FORUM Connemara CLG has put in place an investment strategy that sets out clearly how it plans to make the hest
use of any available reserve funds in a low risk environment in line with its charitable purposes.

Strategic planning:
During 2022, the organisation completed a strategic review and programme evaluation.

Future developments

Aligned with the aims outlined in its constitution, FORUM Connemara CLG remains committed to implementing
strategies and seeking programme opportunities that address the challenges of rural deciine and peripheral status
in Connemara, FORUM will continue to support community and voluntary organisations, charities, and social
enterprises to maintain a crucial function in assisting individuals, groups and organisations who reside in
Connemara in facing challenges and social exclusion,

Considering FORUM Connemara's aspiration to expand its programmes, provide suitable accommodation for its
service users and staff, and enhance its organisational presence, research efforts have been initiated to find
suitable local premises. While a fitting space in Letterfrack has not been secured, productive discussions with
Eircom Exchange, Clifden, Eircom have agreed to enter a lease on the property, pending FORUM's capacity to
renovate it to contemporary office norms. FORUM aims to secure funding for the renovation process and aims to
relocate to these premises by the latter part of 2023,

FORUM will continue to assist beneficiaries to utilise programmes in an integrated fashion i.e., that beneficiaries
benefit from a ‘whole’ of company service e.g., young people can benefit from the services of the Adolescent
Support Programme and the Ability Programme; a walks scheme heneficiary under RRO may avall of assistance
under the LEADER programme for an agri-tourism enterprise project.

The conclusion of the current round of LEADER funding by late 2023, necessitates the formulation of a new Local
Development Strategy for inclusion in a bid submission. Additionally, the SICAP Programme, previously
administered by FORUM, is set to be tendered in mid-2023, and FORUM intends to submit an application for its
implementation. Furthermore, there are plans to compete for a project resembling the Ability initiative, funded by
ESF+, which will also undergo a tendering process.

Volunteers

FORUM Connemara CLG is committed to promoting and supporting volunteering in its operational area.
Volunteering is any activity that involves spending time unpaid; doing something that aims to benefit the community
and the environment.

Valunteer involvement is essential to FORUM Connemara CLG and is also essential that the company presents a
madel of good practice in volunteer management. FORUM Cennemara regards voluntesrs as a valuable resource
towards the strategic development of FORUM Connemara and wish to encourage volunteers to get involved at all
levels of the organisation and within all appropriate activities. All members of the Board of Directors volunteer their
experience, expettise and time to the benefit of FORUM Connemara CLG and its continued development.

Relationships with charities and other hodies

FORUM Connemara delivers programmes and projects on behalf of the Irish Government, phitanthropic
organisations, and other agencies. The members of the FORUM Board of Directors represent the community and
voluntary sector, statutory organisations including Teagasc, Udaras na Gaeltachta, the Galway Roscommon
Education and Training Board (GRETB), Galway County Council, SIPTU, IFA, INHFA, and the enviranmental sector.
FORUM Connemara is a member of the Irish Local Development Network (ILDN) which is the representative group
for local development companies in Irefand. It is also a member of the European Anti-Poverty Network (EAPN) who
are working to put the eradication of poverty at the top of the EU and irish agenda through information, training,
advocagy, and nelworking.
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FORUM CONNEMARA CLG

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Health and safety

The organisation has a policy to ensure the health and welfare of its stakeholders and employees by maintaining a
safe place and systems in which to work. This policy is based on the requirements of the Safety, Health and Welfare
at Work Act 2005, A revised Health & Safety Policy was adopted in 2021 to include Covid-19 risks.

Principal risks and uncertainties

The directors have ultimate respansibility for managing risk and are aware of the risks associated with the operating
activities of the organisation. The directors review the risks on an ongoing basis and are satisfied those adequate
systems of governance, supervision, procedures, and internal contrals are in place to mitigate the expasure to the
major risks and that these controls provide reasonable assurance against such risks. The major risks include
financial risks, operational and safety risks, compliance risks, reputational and external risks.

The charity mitigates these risks as follows:

The charity continually monitors the level of activity against its budgeted targets and projections. The charity has a
policy of maintaining adequate cash reserves and it has also developed a strategic plan which will allow for the
diversification of funding and activities.

The charity closely monitors emerging changes to regulations and fegislation on an on-going basis. It is compliant
with the following standards:

. The Governance Code, a code of practice for good governance of charities in Ireland

. Financial Reporting Standard (FRS102) and the Charities Statement of Recommended Practice (Charities
SORP FRS8102)

. The Statement of Guiding Principtes for Fundraising

. The Charities Institute Tripie Lock

+ The Charities Regulator Governance Code

Financial risk

Raduced or insufficient income will impact directly on services and the people who avail of them, Changes to
government policy and economic climate can impact on grants fram statutory agencies and on fundraised income,
Financial information is subject to detailed review at board level allowing for continuous monitoring of the charity’s
operations and financial status.

Operational risk
FORUM Connemara CLG uses community development principles to tackle social exclusion and disadvantage in
the Connemara region. FORUM Connemara will continually monitor operations to mitigate against operationat risk.

Compliance risk

FORUM Connemara CLG complies with a range of legislation and regulation. Non-compliance could incur penalties
and resuit in reputational damage. FORUM Connemara CLG has signed up to the governance codes relating to the
voluntary and community sector. The policies, procedures and internal control systems that are in place aim fo
ensure compliance with laws and policies and to ensure efficient and effective use of the charity's resources.

Reputational and external risks

FORUM Connemara CLG delivers services to the people of Connemara on behalf of government depts,
philanthropic organisations and other agencies and relies on the support and trust of those organisation and the
wider community. Damage ta FORUM Connemara CLG's reputation would impact an that support.

External risks include the impact of the loss of funding streams. FORUM Connemara CLG consults and strategies
to mitigate the impact of this risks.

FORUM’s compiete Risk Register for 2022 is provided as a separate document which will be circulated with the
Annual Report 2022,

Commitment to Innovation and Quality
FORUM Connemara CLG is working towards compliance with the National Quality Standards Framework (NQSF) in
the Adolescent Support programme.
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FORUM CONNEMARA CLG

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Financial review
The directors report the following significant financial events during the year:

Overview of Statement of Financial Activities

2022 2021

€ €

Total income 3,705,968 3,631,044
Total expenditure {3.671,108) (3,589,242)

Net operating surplus / (deficit} 34,860 (58,198)

The financial resuits for the year ended 31 December 2022 are shown in the Statement of Financial Activities on
pages 21 to 22.

Reserves and investment strategy
FORUM Connemara CLG has total reserves of €647,703 as at 31 December 2022, These reserves are comprised
of:

Unrestricted resarves
The directors believe that the company should hold financial reserves as:

. the company has no endowment funding and is entirely dependent on grants and donor funding which are
inavitably subject to fluctuations;

. the company requires protection against, and the abifity to continue operating despite, catastrophic or
lesser but damaging events.

Unrestricted reserves totalling €195,903 are available for working capital and continuity of services as at 31
Dacember 2022. This represents 1 month of operatlonal costs.

Designated general and revenug reserve
The revenue and general reserve is for the purpose of maintaining and developing the business model of the charity

and to fund expenditure approved by the directors. The amount in the reserve is €114,713.

Designated youth reserve
This reserve of €38,505 is for the future development of programmes in youth development and education.

Designated redundancy reserve
This reserve of €111,304 is set aside to cover any possible future redundancy payouts should staff be made

radundant.

Capital reserve
€73,985 is in funds designated by the board for future funding of capital expenditure that may he required to support

the company's objectives.
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FORUM CONNEMARA CLG

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Structure, governance and management

FORUM Connemara CLG (FORUM) is one of 49 local development companies, often referred to as a partnership
company, covering all geographic areas of the country. FORUM Connemara is comprised of voluntary, community
and statutory bodies based in Northwest Connemara, with the objective of putting in place strategies and
programmes to tackle the problem of rural decline and peripherality. FORUM Connemara has been in operation for

33 years.

The organisational structure of FORUM is balanced and has the necessary public, private and voluntary
representation with no sector being greater than 49%. FORUM has an exemplary track record of managing public
funding and delivering national and EU programmes, the veracity of which has been, and will continue to be,
exuded by the FORUM approach to development and organisational ethos. This organisational experience extends
over the last 33 years with embedded practise of what is currently termed community-led local development, being
multi-sectoral, participative, territorially based and cooperative in nature.

The following is the organisational chart for 2022:
Organisational Chart FORUM Connemara CLG

ﬁoard of Directors I Su— Management/Personnel/Structures
Committee
] Finonce Committee
RDP Evaluation Committee

Chief Executive Youth Committee

Officer

Chief Operations
Officer -

EIP Operational Group: reports to
the CEO and Board of Directors

«—— 1 »

Melissa Wallace Karen Mannion

TUS Supervisors Community Want To Work Adolescent LEADER NCLLAES and H&S Rural Social Care Social Care-
Joe Ribban Employment Programme Job Support Programme EIP Programme Recreation Café
Supervisors Coaches Coordinator — Manager - Manager - Officer- Family
Frank O'Connor Kathleen Cathy Keane Marie Feeney Karen Sinéad Grimes Carer Glenn
DeCourcey Mannk Brendan Suppont Mullen
RSS Supervisors ~ ¥vonne Keane I O'Malley Worker
Brian Conneely Adam Delapp Ann Varley
i Geraldine Cooke
NCLLAES Project
Lucy Lydon Lena Coyne t 1 I . ! Kelly
Scientist: £oon Hinzé
Want To Work Adolescent ROP Dev k
I‘ ' Programme Support staff Otficer Alsling Finnerty Bl
workers — Tina Jack B
O'Brien
TUS and RSS Community p Diibara ”FL[LAES .
Participants Employment Maeve Conneely Rachel Mongan Bergin Administrator: Stacey
Participants o Mullen
76 places Lisa Kane Caitlin Salmon RDP"Elaims Lisa Kane
Officer
54 places HE&S&W Project
Mary Lacey Administrator:
Sandra O’Connor

FORUM has also demonstrated robust and transparent governance arrangements that have been in place from the
inception of the organisation, operating and distributing resources in a fair and equitable manner. FORUM has a
dedicated and committed management, administrative and staffing structure in place with the relevant
competencies, expertise and experience to ensure the efficient and effective delivery of programmes & projects.
FORUM has clear decision-making processes in place including robust financial controls and project selection
procedures, historically proven to be of the utmost probity through various independent national and EU level audits

and inspections.

The organisation is a registered charity, a company limited by guarantee without a share capital and was
incorporated in 1990, The charity trades under the name FORUM Connemara CLG. The objectives of the company
are charitable in nature with established charitable status.
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FORUM CONNEMARA CLG

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

The charity has bean granted charitable tax status under Sections 207 and 208 of the Taxes Consolidation Act
1997, Charity No CHY 9925 and is registered with the Charities Regulatory Authority.

The charity was established under a constitution which established the objects and powers of the charitable
company and is governed under its constitution and managed by a board of directors. All income is applied solely
towards the promotion of the charitable objectives of the company.

The financial statements have been prepared in accordance with the Companies Act 2014 and FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland' issued by the Financial Reporting
Council as modified by the Statement of Recommended Practice 'Accounting and Reporting by Charities"}, which
has replaced previous general accounting practice (GAAP") used in Ireland and the UK. Charities SORP {FRS 102)
is not currently obligatory under the Charities Act, 2008. The Charity Commission for England and Wales is
recognised by the UK Accounting Standards Board (ASB) as the appropriate body to issue SORPs for the charity
sector in the UK, and the Charities SORP (FRS 102) has therefore been recognised as best practice for financial
reporting by charities in irefand.

The company has a robust financial procedures system that ensures:

. Detalled financial statements are presented fo the Board of directors monthly.

. Quarterly meetings of the finance & audit sub-committee.

. Clear and separate systems for the ordering, approval and processing of orders and payments.

. Adherence to public procurement poficy (in line with Department and EU regulations).

+ Adherence to GDPR.

. Audited accounts are produced annually. FORUM is monitored and inspected by a number of different
Government Depts.

The day-to-day management of the charity for the year ended 31 December 2022 was directed by the following key
management personnel:

Karen Mannion, Chief Executive Officer
Melissa Wallace, Chief Operations Officer

Details of the external advisors engaged by the charity are fisted under legal and administrative information at the
beginning of this report.

The charity has a total of 19 non-executive directors drawn from diverse backgrounds who bring to board
deliberations their significant life experience, business and decision-making skills achieved in their respective fields.

The members of the FORUM Board of Directors represent community and voluntary sector, statutory organisations,
Local Authority and the four pillars — Trade Unions, Farming, Business and Environmental sectors and bring a wide
range of knowledge and expertise to the organisation in the area of community / rural development, project
management, delivery of social inclusion initiatives and leveraging of match funding. The current members of the
Board of FORUM, as well as the CEOQ and project staff, have experience in the delivery and management of the
previous LEADER Programme and have a clear understanding of the mechanisms involved.

The community and voluntary representatives have experience working in their own communities, on a voluntary
basis and have in depth knowledge and understanding of local need. The Local Authority representatives, as local
councillors, are experienced in working with individuals and community organisations. The trade union,
environmental and farming representatives bring specialist expertise of their respective sectors to the Board and
operate at both a focal and regional level. The varied and wide-ranging experience and knowledge of the constituent
members of the Board of FORUM has and will continue to ensure the effective delivery of a wide range of
programmes to combat social exclusion, rural decline, and poverty in Connemara.
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FORUM CONNEMARA CLG

DIRECTORS' REPORY (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Board of Directors

FORUM Connemara CLG has a Board of Directors as set out in the guidelines of our constitution document,

Directors and company secretary

The directors who served throughout the year, except as noted, were as follows!

Mary Kirby
Thomas Welby (Inr)
Terry Keenan

Mary Gannon (Resigned 8 September 2022)

Seamus Walsh

Kevin Heanue
Eileen Mannion
Sean Heanue
Brendan Joyce
Grainne O'Byrne
Mairead Ni Fhatharta

Eamonn Nee

Carmel Laffey

Jean Mullan

Catherine Keogh {Resigned 8 September 2022)
Michael Cloherty {Resigned 8 September 2022)
Liam Gavin

Niall Walsh

Siobhan Bennett (Appointed 8 September 2022)
Stephen O'Callaghan (Appointed 8 September 2022)
Tim Pickering {Appointed 8 September 2022)

The secretary who served during the year was: Mary Gannon

Other than as disclosed in note 23 to these financial statements, there were no contracts in relation to the business
of FORUM Connemara CLG in which the directors had any interest, as defined in the Companies Act, 2014.

The Board has several sub-committees in place. They include: a

comimittee.

management committee; finance, audit & risk
committee, EIP operational group, Adolescent Support Programme advisory committee, LEADER evaluation

Sub-committee [The main purpose of each sub-committee

Frequency of sub-
committee meetings

Financial subHOversee financial spending and budgets
committae

Quarterly

group

Management Oversee strategy and direction for FORUM Monthly
commillee
EIP  OperationalQversee strategy and direction for EIP Quarterly

Youth committee |Oversee strategy and direction for youth pragram

Fvery 6 months

RDP  EvaluationEvaluate funding applications
commitfee

Monthly
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FORUM CONNEMARA CLG

DIRECTORS' REPORT (CONTINUED)})
FOR THE YEAR ENDED 31 DECEMBER 2022

Political donations
The Electoral (Amendment)} {Political Funding) Act 2012 requires companies to disclose all political donations to any
individual party over €200 in value. The directors confirm no such donations have been made,

Post reporting date events

The NCLLAES EIP Programme ceased on 31st March 2023. The H&S&W EIP programme ceased on 30th June
2023. The Want to Work (DAF) programme ceases on 31st December 2023. Employment contracts for two full-time
and four part-time staff on these programmes wili cease.

Accounting records

The company's directors acknowledge their responsibilities under sections 281 to 285 of the Companies Act 2014 to
ensure that the company keeps adequate accounting records. The following measures have been taken:

. the implementation of necessaty policies and procedures for recording transactions;
. the employment of competent accounting personnel with approptiate expertise;
« the provision of adequate resources to the financial function.

The accounting records are held at the company's business premises, Ellis Hall, Letterfrack, Co. Galway, H91
CD45.

Auditors
In accordance with section 383(2) of the Companies Act 2014, Candor Chartered Accountants Limited have
indicated their willingness to continue in office as auditors of the company.

Disclosure of information to auditor
Each of the directors in office at the date of approval of this annual report confirms that:
. so far as the director is aware, there is no refevant audit information of which the company's auditor is
unaware, and
. the director has taken all the steps that he / she ought to have taken as a director in order to make himself /
herself aware of any relevant audit information and to establish that the company's auditor is aware of that
information.

This confirmation is given and should be interpreted in accordance with the provisions of section 330 of the
Companies Act 2014,

The directors’ report was approved by the Board of Directors.

RO TOUPITR
Tarry Keenan Siobhan Bennett
Director Director
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FORUM CONNEMARA CLG

STATEMENT OF DIRECTORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2022

The directors are responsible for preparing the Directors' Report and the financial statements in accordance with
applicable Irish law and regulations.

frish company law requires the directors to prepare financial statements for each financial year. Under that law, the
directars have elected to prepare the financial statements in accordance with Companies Act 2014 and FRS 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland (Generally accepted Accounting
Practice in Ireland) issued by the Financial Reporting Council, as modified by the Charities SORP (FRS 102). Under
company law, the directors must not approve the financial statements unless they are satisfied that they give a true
and fair view of the assets, liahilities and financial position of the company as at the financial year end date and of
the or of the company for that financial year and otherwise comply with the Companies Act 2014,

In preparing these financial statements, the directors are required to:

. select suitable accounting palicies for the company financial statements and then apply them consistently;

. make judgements and estimates that are reasonable and prudent;

. state whether the financial statements have been prepared in accordance with applicabie accounting
standards, identify those standards, and note the effect and the reasons for any material departure from
those standards; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company wilt continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the company, enable at any time the assets, liabiiities,
financial position and profit or loss of the company to be determined with reasonable accuracy, enable them to
ensure that the financial statements and Directors' Report comply with the Companies Act 2014, They are aiso
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

By order of the Board of Directors

SN

Terry Keehan Siobhan Bennett
Director Director

Date: ....{c.. ﬁ?%Q&&;‘f) ........
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FORUM CONNEMARA CLG

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF FORUM CONNEMARA CLG

QOpinion

We have audited the financial statements of FORUM Connemara CLG (the charity’) for the year ended 31
December 2022, which comprise the statement of financial aclivities, the balance sheet, the statement of cash flows
and notes to the financial statements, including the summary of significant accounting policies set out in note 1. The
financial reporting framework that has been applied in their preparation is lrish Law and Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of irefand issued in the United
Kingdom by the Financial Reporting Council, as modified by the Charities SORP {FRS 102) Accounting and
Reporting by Charities: Statement of Recommended Practice applicable fo charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Irefand (FRS 102).

This report is made solely to the company's members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might stale to the company's members those matters wa
are required to state to them in an auditors’ report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the company and the company's members as a
body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:
. give a true and fair view of the assets, liabilities and financial position of the charity as at 31 December 2022
and of its surplus for the year then ended,
« have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland, as modified by the Charities SORP (FRS 102); and
. have been properly prepared in accordance with the requirements of the Companies Act 2014,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (lreland) (ISAs (lreland})) and
applicable law. Our responsibifities under those standards are described below in the Auditor's responsibilities for
the audit of the financial statements section of our report. We are independent of the charity in accordance with the
ethical requirements that are relevant to our audit of financial statements in Ireland, including the Ethical Standard
for Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authotity {IAASA), and we have
fulfilled our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties refating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's abiity to continue as a going
concern for a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The directors are responsible for the other information in the annual report. The other information comprises the
information included in the annual report other than the financial statements and our auditor's report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, wa do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or
a material misstatermnent of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard,
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FORUM CONNEMARA CLG

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF FORUM CONNEMARA CLG

Opinions on other matters prescribed by the Companies Act 2014
In our apinion, based solely on the work undertaken in the course of the audit, we report that:
. we have obtained all the information and explanations which, to the best of our knowledge and betief, are
necessary for the purposes of our audit; '
. the accounting records of the charity were sufficient to permit the financial statements to be readily and
properly audited, and the financial statements are in agreement with the accounting records;
. the information given in the directors® report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
. the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified any material misstatements in the directors’ report.

We have nathing to report in respect of our obligation under the Companies Act 2014 to report to you if, in our
opinion, the disclosures of directors' remuneration and transactions specified by sections 305 to 312 of the Act are
not made. '

Responsibilities of directors for the financial statements

As explained more fully in the statement of directors' responsibilities, the directors are responsible for the
preparation of the financial statements in accordance with the applicable financial reporting framework that give a
true and fair view, and far such internal control as the directors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, the directors are responsible for assessing the charity’s ability to confinue as a
going concern, disclosing, if applicable, matters related to going concern and using the going concern basis of
accounting uniess management either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the charity's financial statements as a whole are
free from matedal misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion, Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with 1SAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the I1AASA's webhsite
at: https:!iwww.iaasa.ielPubIicationslAuditing—standards/Standards-Guidance—for—Auditors—in—EreiandlDescription—of—
the-auditor-s-responsibilities-for, This description forms part of our auditor's report.
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FORUM CONNEMARA CLG

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF FORUM CONNEMARA CLG

Use of our report

This report is made solely to the company's members, as a body, in accordance with section 391 of the Companies
Act 2014, Our sudit work has been undertaken so that we might state to the company's members those matters we
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the company and the company’'s members as a
body, for our audit work, for this report, or for the opinions we have formed.

George Taylor {Statutory Auditor)
for and on behalf of Candor Chartered Accountants Limited

Chartered Accountants

Statutory audit firm Harris House
iDA Business Park
Tuam Road
Galway

13th September 2023
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FORUM CONNEMARA CLG

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Current financial year

Unrestricted Restricted Designated Total Total
funds funds funds
2022 2022 2022 2022 2021
Notes € € € € €
Income from:
Donations 3 - 1,983 - 1,983 20,000
Charitable activities 4 6,061 3,656,451 - 3,662,512 3,487,211
Interest 6 10,715 - - 10,715 -
Other income 7 30,758 - - 30,758 23,833
Total income 47,534 3,658,434 - 3,705,968 3,531,044
Expenditure on: 5
Provision of services 9 24,429 3,257,764 - 3,282,193 3,253,439
Support costs 9 20,601 368,314 - 388,915 335,803
Total expenditure 45,030 3,626,078 - 3,671,108 3,589,242
Net movement in funds 2,504 32,356 - 34,860 {58,198)
Fund balances at 1 January 2022 193,389 80,937 338,507 612,843 671,041
Fund balances at 31 December 2022 195,903 113,293 338,507 647,703 612,843

The statement of financial activities includes all gains and losses recognised in the year. There are no other items to

be included in the Statement of Comprehensive Income.

Income and net income/(expenditure) arose solely from continuing activities.

The financial statements were approved by the Directors on ..

Terry Keenan Siobhan

Bennett
Director Director
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FORUM CONNEMARA CLG

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Prior financial year

Income and endowments from:
Donafions

Charitable activities

Other income

Total income

Expenditure on:
Provision of services

Support costs
Total expenditure

Gross transfers between funds
Net movement in funds

Fund balances at 1 January 2021

Fund balances at 31 December 2021

Notes

E-

w

Unrestricted Restricted Designated Total
funds funds funds
2021 2021 2021 2021
€ € € €
- 20,000 - 20,000
- 3,487.211 - 348721
23,833 - - 23,833
23,833 3,507,211 - 3,631,044
7.568 3,245,871 - 3,253,439
10,311 325,492 - 335,803
17,879 3,571,363 - 3,589,242
{60,456) 64,152 (3,6986) -
{54,502) - (3,696) (58,198)
247,901 80,937 342,203 871,041
193,399 80,937 338,507 612,843
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FORUM CONNEMARA CLG

BALANCE SHEET
AS AT 31 DECEMBER 2022

Fixed assets
Tangible assets

Current assets

Stocks

Debtors falling due within one year
Debtors failing due after one year
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Capital funds
Desighated funds
Income funds
Restricted funds
Unrestricted funds

Notes

13

14
15
15

16

18

2022

163
222,084
125,000

1,111,614

1,458,861

(867,896)

56,738

590,965

647,703

338,507

113,293
185,903

647,703

The notes on pages 25 to 54 form an integral part of these financial statements.

The financial statements were approved by the Directors on @A??/M*J‘ Y

7,

&rry Keenan
Director

Siobhan Bennett
Director

2021

211,744
160,000
717,788

1,079,632

(535,353)

68,664

544,179

612,843

338,507

80,937
193,399

612,843
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FORUM CONNEMARA CLG

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2022

2022 2021

Notes € € € €
Cash flows from operating activities
Cash generated from/{absarbed by) 27
operations 394,319 {104,816)
Investing activities
Purchase of tangible fixed assets {551) -
investment income received 58 -
Net cash used in investing activities (493) -
Net cash used in financing activities - -
Net increase/(decrease) in cash and cash
equivalents 393,826 (104,816)
Cash and cash equivalents at beginning of year 717,788 822,604

Cash and cash equivalents at end of year 1,111,614 717,788

Te fy Keenan Siobhan
Bennett
Director Director
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FORUM CONNEMARA CLG

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1.1

1.2

1.3

1.4

Accounting policies

FORUM Connemara CLG is a charitable organisation established to promote, support, assist and engage in
social development, enterprise development, community development and equality.

Charity information

FORUM Connemara CLG is a company limited by guarantee domiciled and incorporated in lrefand. The
company is precluded by its constitution from paying a dividend either as part of normal operations or on
distribution of the company’s assets in the event of it being wound up. All income must be applied solely
towards the charitable objectives of the company.

The registered office and principal place of business is Effis Hall, Letterfrack, Co. Galway, H91 CD45.

Reporting period

These financial statements are the company's financial statements for the financial year beginning 01 January
2022 and ending 31 December 2022. The comparative figures relate to the 12-month period ending 31
December 2021.

Accounting convention

These financial statements have been prepared in accordance with the requirements of the Companies Act
2014, FRS 102 “The Financlal Reporting Standard applicable in the UK and Republic of Ireland” ("FRS 102"
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financiai Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019).

The charity is a Public Benefit Entity as defined by FRS 102 and section 3.40 of the Charities SORP.

The financial statements are prepared in euros, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest €.

Assets and liabililies are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy note.

The preparation of financial statements in conformity with FRS 102 requires the use of certain key
assumptions concerning the future, and other key sources of estimation relating to uncertainty at the end of
the financial year. It also requires the directors to exercise their judgement in the process of applying the
company’s accounting policies. The areas involving a higher degree of judgement or areas where
assumptions and estimates have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are disclosed in Note 2.

The significant accounting policies used and consistently applied in the preparation of the entity's financial
statements are set out below.

Going concern

At the time of approving the financial statements, the directors have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the directors
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted income funds are donations and other income sources received or generated for charitable
purposes which can be used at the discretion of FORUM Connemara CLG in furtherance of the objects of the
charlty.

Designated funds are from reserves that the Board has set aside for a particular purpose including
redundancies, capital expenditure, and match funding for partly grant aided projects.
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FORUM CONNEMARA CLG

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1

1.5

1.6

Accounting policies (Continued)

Restricted funds are donations and other income sources recelved for charitable purposes which are to be
spent within a reasonable period from their receipt for specific purposes.

Income

All income sources are included in the Statement of Financial Activities when the charity is entitied to the
income, when the amount can be quantified with reasonable accuracy and when it is probable the income will
be received. The following specific policies are applied to particular categories of income:

(i) Donations and other fundraising activities

In common with many similar charitable organisations, the company derives a proporiion of its income from
voluntary donations and fundraising activities organised by individuals or parties outside the control of the
company. Accordingly, donations are recognised when the company has entitement to the income and
certainty of receipt and when the amount can be measured with sufficient reliability. In the case of voluntary
income receivable by way of donations and gifts, income is recognised when the donation is received into the
company's bank accounts, Fund-raising income is shown gross before deduction of any overhead costs
involved in raising such funds.

{ii) Reventie grants
Revenue grants relating to charitable activities are recognised when receivable and are reflected in the
Statement of Financial Activities on this basis.

(it} Capital grants
In order to comply with Charities SORP (FRS 102}, government capital grants are recognised in full in the
Statement of Financlal Activities in accordance with the performance model.

{iv) Income from charitable trading activities
Income from charitable trading activities is accounted for when earned, which is usually when the risk and -
rewards of ownership transfers and the sale can be reliably measured.

Deferred income
Grants relating to expenditure which is to be incurred in a future accounting period are deferred and
recognised in the period to which they relate.

Expenditure

Expenditure is accounted for when it is incurred and includes amounts due but not paid at the end of the year.
Expenditure includes Value Added Tax which cannot be recovered. Expenditures are allocated to the
particular activity or service where the cost relates directly to that activity or service. The costs of supporting
activities, training, volunteers and overall direction are reallocated to each activity or project based on staff
and volunteer numbers and utilisation.

Expenditure on raising funds includes the staff time spent directly on raising funds, the cost of producing and
disseminating literature and the delivery of fundraising events. The cost of generating funds also include the
costs incurred in fundraising and encouraging third parties to make voluntary contributions. The costs are
expensed when they are incurred although the benefit in terms of funds raised may occur in a future period.
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FORUNM CONNEMARA CLG

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1

1.7

1.8

1.9

1.10

Accounting policies {Continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses. Cost includes the original purchase price, costs directly attributable
to bringing the asset to the location and condition necessary for its intended use, applicable dismantling,
removal and restoration costs.

Tangible fixed assets purchased for less than €1,000 are expensed in the Statement of Financial Activities in
the year of purchase. Small tangible fixed assets are treated in this manner as costs under various grant
agreements are reported on a cash basis as the cost is recognised through the bank accounts. The company
maintains an asset register that records the cost, item, details, and programme under which they were
obtained,

Depreciation and residual values

Depreciation s calculated using the straight-line method, so as to write off their cost iess residual amounts
over their estimated useful economic lives: some older assets may be depreciated using the reducing balance
method over their estimated useful lives, as follows:

Café IT 12.5%
Motor vehicles 12.5%

The assets' residual values and estimated useful economic lives are reviewed at the end of each financial
year and the depreciation charge adjusted, where appropriate, in order to reflect any revisions required.

Fully depreciated property, plant and equipment are retained in the asset register until they are removed from
service.

Repairs and maintenance
Repairs, maintenance and minor inspection costs are expensed as incurred.

De-recognition

Tangible assets are de-recognised on disposal or when no future economic henefit is expected. On disposal,
the difference between the net disposal proceeds and the carrying amount is recognised in the Statement of
Financial Activities.

Impairment of fixed assets

The company's property, plant and equipment are deemed to be held for its utilisation in services. Where
there are indicators that the assets are not delivering on their anticipated service potential, consideration s
given as to whether the asset is impaired or not, Accordingly, an impairment of fixed assets will only arise
where the asset suffers impairment in a physical sense resulting in physical damage, or the assets are not
delivering on their anticipated service utilisation.

Stocks

Stocks are stated at the Jower of cost and net realisable value. Stock comprises café stock in this company
and is a new item on the balance sheet in 2022,

Net realisable value is the estimated selling price less alf estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

Cash and cash equivalents

Cash and cash equivalents include cash on hand, demand deposits and other short term highly liquid
investments with original maturities of three months or less.

Concessionary loans
Concessionary loans are carried at the transaction amount and are not discounted to net present value,
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FORUM CONNEMARA CLG

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1.11

1.12

1.13

1.14

Accounting policies {Continued)

Financial instruments

The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Basic financial assets

Basic financial assets, including sundry debtors, cash and cash equivalents, short-term deposits and
investments in corporate bonds, are initially recognised at the transaction price {including transaction costs),
unless the arrangement constitutes a financing transaction. There are currently no financial asset
arrangements that constitute a financing arrangement.

Other financiat assets are initially measured at fair valtie, which is normally the transaction price.

Realised gains and losses on disposal of investments are the difference between sales proceeds receivable
and carrying value. Unrealised gains and losses are the difference between market value af year end and
carrying value,

Derecognition of financial assets

Financial assets are de-recognised when (a) the contractual rights to the cash flows from the asset expire or
are settled, or {b} substantially all the risks and rewards of ownership of the financial asset are transferred to
another party, or (c) control of the financial asset has been transferred to another party who has the practical
liability to unilateraily sell the financial asset to an unrelated third party without imposing additional restrictions,

Basic financial liabilities

Basic financial liabilities, including trade and other creditors, are initially recognised at transaction price,
unless the atrangement constitules a financing transaction. Where the arrangement constitutes a financing
transaction, the resulting financial liability is initially measured at present value of the future payments,
discounted at a market rate of interest for a similar debt instrument.

Provisions

Provisions are recognised when the company has a present legal or constructive obligation arising as a result
of a past event; it is probable that an outflow of economic benefits will be required to settle the obligation and
a reliable estimate can be made.

Provisions are measured at present value of the expenditures expected to be required to settle the obligation,
using a pre-tax rate that reflects current market assessments of the same value of money and the risks
specific to the obligation. The increase in the provision due to passage of time is recoghised as a finance cost
within the expenditure on charitable activities.

Employee benefits
Short term employees’ benefits, including paid haliday arrangements and other similar non-monetary henefits,
are recognised as an expense in the financial year in which employees render the related service.

Retirement benefits

The company operates a defined contribution pension scheme. The compahy’s contributions to this scheme
are dealt with in the Statement of Financial Activities on an accruals basis. The assets are held separately
from those of the company in an independently administered fund.
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FORUM CONNEMARA CLG

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1

1.15

1.16

1.17

Accounting policies (Continued)

Contingencies
Contingent liabilities arising as a result of past events are not recognised when;

i) It is not probable that there will be an outflow of resources or that the amount cannot be reliably measured
at the reporting date or

it} When the existence will be confirmed by the occurrence of non-occurrence of uncertain fuiure events not
wholly within the company’s control.

Contingent liabilities are disclosed in the financial statements unless the probability of an outflow of resources
is remote.

Contingent assets are not recognised. Contingent assets are disclosed in the financial statements when an
inflow of economic benefits is possible.

Allocation of support costs

Support costs are derived from those functions that assist the work of the company but do not directly relate to
chatitable activities. Support costs include back office costs, finance, personnel, payroll and governance costs
which support the charitable programmes and activities. These costs have been allocated on the basis of staff
and volunteer numbers and utifisation as appropriate.

Donated goods, facilities and services, including volunteers

In accordance with the Charities SORP (FRS 102), general volunteer time is not recognised in the financial
statements. Please refer to the review of activities section in the Directars’ Report, for more information about
the volunteers’ contribution to the charity.

Critical accounting judgements and estimation uncertainty

Estimates and judgements made in the process of preparing the company’s financial statements are
continually evaluated and are based on historical experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

The directors make estimates and assumptions concerning the future in the process of preparing the
company’s financial statements. The resulting accounting estimates will, by definition, seldom equal the
refated actual results. The estimates and assumptions that have a significant risk of causing a material
adjustmant to the carrying amounts of assets and liabilities within the next financiat year are addressed below.

i) Useful econormic fives of tangible fixed assets

The annual depreciation on tangible fixed assets is sensitive to changes in the estimated useful economic
lives and residual values of the assets. The useful economic fives and residual values are reviewed annually.
They are amended when necessary to reflect current estimates, based on technologicat advancement, future
investments, economic utilisation and the physical condition of the assets. See Note 13 for the carrying
amounts of the tangible fixed assets and the useful economic lives for each class of tangible fixed assets.

ii} Going concern

A change in government policy regarding the grant funding provided to the company could have a negative
impact on the services the company is able to provide and the ability of FORUM Gonnemara CLG to continue
as a going concern. The directors, after making enquiries and having considered the company's financial
position and expected future cash flows, conclude there are no material uncertainties about the company's
ability to continue operating for the foreseeable future. For this reason, the going concern basis continues to
he adopted in preparing the financial statements.
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FORUM CONNEMARA CLG

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

3 Donations

Bonalions

4 Charitable activities

Sales within charitable activities
Performance related granis
Other income

Analysis by fund
Unrestricted funds
Restricted funds

Restricted Restricted
funds funds
2022 2021

€ €

1,983 20,000
2022 2021

€ €

143,278 -
3,479,663 3,487 211
39,571 -
3,662,512 3,487,211
6,061 -
3,656,451 3,487,211
3,662,512 3,487 21
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FORUM CONNEMARA CLG

NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

6 Interest
Unrestricted Total
funds
2022 2021
€ €
Interest receivable 10,715 -

7 Other income

Unrestricted Unrestricted

funds funds

2022 2021

€ €

Miscellaneous items 30,758 23,833

- 44 -
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FORUM CONNEMARA CLG

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

9 Raising funds

Unrestricted Restricted Total Total
funds funds
2022 2022 2022 2021
€ € € £
Provision of services
Other fundraising costs 24,429 1,699,666 1,724,095 1,828,730
Staff costs - 1,545,621 1,545 621 1,413,181
Depreciation and impairment - 12,477 12,477 11,528
Provision of services 24,429 3,257,764 3,282,193 3,253,439
Support costs
Staff costs - 174,558 174,558 176,529
Support costs 20,601 193,756 214,357 159,274
Support costs 20,601 368,314 388,915 335,803
45030 3,626,078 3,671,108 3,589,242
10  Operating surplus
2022 2021
Notes € €
Operating surplus is stated after charging / (crediting):
Staff costs 12 1,720,179 1,589,709
Depreciation 12,477 11,536
Auditor's remuneration:
Audit of charity's financial statements 11,767 7,985
Other audit work 2,100 1,850

11 Directors

None of the directors (or any persons connected with them) received any remuneration or benefits from the

charity during the year or during the prior year.
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FORUM CONNEMARA CLG

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

12

Employees

The average number of employees (as calculated using the methodology required by the Companies Act
2014) during the year is analysed below:

2022 2021

Number Number

Administration 4 5
Ad-hac trainers - 6
Ability / DAF Ability 4 5
Community Employment (CE) (including Supervisors) 51 49
European Initiative Programme 5 2
Galway and Roscommon Education and Training Board (GRETB) 2 2
Job Initiative (J1) 4 4
Leader Rural Development Programme 2 2
Rural RO 1 1
RSS (including Supervisors) 35 35
Section 39 1 1
TUS (including Supervisors) 33 34
TUSLA P 1
CSF Cafe 4 1
Total 148 148
Employment costs 2022 2021
€ €

Wages and salaries 1,630,978 1,517,798
Social security costs 91,527 71,912
Pension costs (2,326) -

1,720,179 1,589,710

Wages and salaries include payroll costs for employees on the Community Employment and Job Initiative
Schemes.

The number of employees whose annual remuneration was more than €60,000 is as foilows:

2022 2021
Number Number
€60,001 to €70,000 1 1

The company's Chief Executive Officer and Chief Financial Officer are considered to be key management
persannel and received a combined salary of €117,508 (2021: €113,033).

FORUM Connemara CLG employs staff as participants in government sponsored Community Employment
Schemes and Job Initiative Schemes.
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FORUM CONNEMARA CLG

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

12

13

14

15

Employees {Continued)

There were two staff receiving employer contributions to pensions in the year {2021: 2). Pension costs for
these higher paid employees amount to €8,704 in 2022 (2021: €6,270).

Tangible fixed assets Motor

Current financial year Caté It vehicles Total
€ € €

Cost

At 1 January 2022 799 98,556 99,355

Additions 551 - 551

At 31 December 2022 1,350 98,556 99,906

Depreciation and impairment

At 1 January 2022 8 30,683 30,691
Depraciation charged in the year 157 12,320 12,477
At 31 Decernber 2022 165 43,003 43,168

Carrying amount

At 31 December 2022 1,185 55,553 56,738

At 31 December 2021 792 67,872 68,664
Stocks

2022 2021

€ €

Finished goods and goeds for resale 163 -

The replacement cost of stock did not differ significantly from the figures shown.

Stock is newly recognised in the 2022 financial statements and relates entirely to The Wild Goat Café.

Debtors
2022 2021
Amounts falling due within one year: € €
Trade debtors 1,118 5,601
Other debtors 35,995 25,000
Prepayments 16,580 12,256
Accrued income 168,381 168,887
222,084 211,744
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FORUM CONNEMARA CLG

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

18

16

17

Debtors (Continued)
2022 2021
Amounts falling due after more than one year: € €
Other debtors 125,000 150,000
Total debtors 347,084 361,744
The company issued a loan fo a related party, Connemara Care CLG, to the amount of €250,000 in 2018, At
the time of issue both parties agreed to waive the interest element and Connemara Care CLG were subject to
make a repayment of €25,000 per annum. In early 2023 Connemara Care CLG expressed an interest to pay
all interest owing since the commencement of the loan, at the interest rate explicit in the loan (1%) and this
has been accrued in the financial statements for the year ended 31 December 2022.
The balance outstanding at 31 December 2022 inclusive of interest is €160,657.
Creditors: amounts falling due within one year
2022 2021
Notes € €
PAYE and pay related social insurance 33,872 25,804
Deferred income 17 811,240 388,444
Trade creditors 7,948 64,839
Other creditors 3,139 -
Accruals 11,697 56,266
867,896 535,353
Deferred income
2022 2021
€ €
Arising from government grants 811,240 388,444

Deferred income represents the funding received in advance relating to grants expected to be recognised as
income in the year ended 31 December 2022. It has been deferred as not fully utiised in 2022 and has been
done in agreement with the grantors.

Deferred income is included in the financial statements as follows:

2022 2021
€ €

Deferred incame is included within:
Current liabilities 811,240 388,444
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FORUM CONNEMARA CLG

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

17  Deferred income

Movements in the year:

(Continued)

Deferred income at 1 January 2022 388,444 402,504
Released from previous periods (388,444) -
Resources deferred in the year 811,240 {14,060)
Deferred income at 31 December 2022 811,240 388,444
48 Reconciliation of movements in accumulated funds
Balance at Balance at
01 January Incoming  Resources 31 December
2022 resources expended Transfers 2022
Fund description € € € € €
Restricted reserves 80,937 3,658,434 (3,626,078) 113,293
Unrestricted reserves 193,399 47,534 (45,030} 195,903
Designated capital reserve 73,985 73,985
Designated general and
revenue reserve 114,713 114,713
Designated youth reserve 38,505 38,505
Designated redundancy reserve 111,304 - 111,304
Accumulated funds 612,843 3,705,968 {3,671,108) - 647,703

19  Financial commitments, guarantees and contingent liabilities

Contingent liabilities

In 2018, the company concluded an unsuccessful legal challenge which resulted in legal costs being awarded
against it. In 2022, the company were found liable to the amount of €11,440 and fo date a payment of €9,000
has been made. The balance of €2,440 has been included in other creditors in the year ended 31 December
2022 and Is expected to be paid in the year ended 31 December 2023.

20  Capital commitments

At 31 December 2022, the charity had no capital commitments.
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FORUM CONNEMARA CLG

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

21

22

23

Analysis of cash and cash equivalents

At 01 At 31

January Cash December

2022 flow 2022

€ € €

Current accounts 464,461 383,952 848,413
Notice deposits 253,326 9,875 263,201
717,787 393,827 1,111,614

Events after the reporting date
There have been no significant events affecting the charity since the year end.
Related party transactions

Transactions with related parties
During the year the charity entered into the following transactions with related parties:

Grant funding Services provided
2022 2021 2022 2021
€ € € €
Diamond Hill Housing Association CLG 40,872 - 575 90
40,872 - 575 90

tn May 2022, FORUM entered into a funding agreement with Pobal on behalf of related party Diamond Hill
Housing Association CLG. The purpose of the funding is to support the management and operation of
Diamond Hill Community Sports Centre.

FORUM received €40,872 in November 2022 and transferred €10,218 to Diamond Hill. The balance of
€30,654 has been included in deferred income in note 17.

During the year FORUM also provided services to Diamond Hill in the amount of €575 (2021: €90).

Diamond Hill Housing Association CLG was a related party in 2022 due to a common director on the board,
Mary Kirby. Mary Kirby has resigned as director of Diamond Hill post year end.
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FORUM CONNEMARA CLG

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

23

24

25

26

27

28

Related party transactions {Continued)
The foltowing amounts were outstanding at the reporting end date:

Amounts owed by related  Amounts owed by related

parties parties
2022 2021
Balance Net Balance Net
€ € € €
Diamond Hill Housing Association CLG 250 250 90 g0
250 250 90 90

Limited liability

The company is limited by guarantee and does not have a share capital. Each member's liability in the event
of winding up will not exceed €2.

Tax clearance

FORUM Connemara CLG has an up-lo-date tax clearance certificate as at the date of approval of the financial
statements.

Taxation

No provision for taxation has been made because the company, being a registered charitable organisation, is
exempt from tax under Section 207 and 208 of the Taxes Consolidation Acts, 1997,

Cash generated from operations 2022 2021
€ €
Surplus/(deficit) for the year 34,860 (58,198)

Adiustments for:
Depreciation and impairment of tangible fixed assets 12,477 11,528

Movements in working capital.

(Increase) in stocks (163) (1,250)
Decrease/(increase) in debtors 14,602 (387,015)
(Decrease)lincrease in creditors (90,253) 134,194
Increase in deferred income 422 796 8,904
Cash generated from/(absorbed by) operations 394,319 (291,837)

Analysis of changes in net funds
The charity had no debt during the year.
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FORUM CONNEMARA CLG

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

29  APB Ethical Standard - Non-audit services provided by auditor

In common with many other businesses of our size and nature, we use our auditors to assist with preparation
of the financial statements.
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